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Making a Missional Youth Community
Gather, equip and mobilise youth and youth
workers to become a missional community
with global perspective to deliver acts of justice
and mercy with local impact.
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The year 2024-2025 has been a journey marked by challenges and
breakthroughs for Youth Global Network (YGN). In today’s rapidly
changing world, young people face mounting pressures, societal
labels, and uncertainties. At YGN, we firmly believe that every young
person holds immeasurable value and untapped potential. With
guidance and companionship, they can rediscover strength and
hope, illuminating the path toward a brighter future.

Guided by our mission to “Making a Missional Youth Community,”
YGN's youth development initiatives are anchored in the theme:
“Journeying Together, Igniting Potential, and Building the Future.”
Our goal is to empower young people to break free from limiting
labels, relieve stress, regain confidence, and embrace challenges with
courage. We strive to cultivate a welcoming and dynamic culture that
sparks creativity, encourages innovation and experimentation, and
promotes a more inclusive society. Through diverse programmes
and training, we connect young people with dedicated youth
workers, fostering mutual support and shared growth.

Over the past year, we have not only organised impactful activities
but also witnessed the remarkable growth and transformation of
youth through meaningful engagement. Our nine-month Project
Just-Comp brought together twelve young participants for cross-
cultural service learning in the Philippines, Kenya and Hong Kong.
Meanwhile, our Youth Hub in Kam Tin continued to serve as a
vibrant space for creativity and community, hosting initiatives such
as improvisational performances and community kitchens. These
experiences enabled young people to rebuild confidence through
exploration and learning, respond to social issues through action,
and demonstrate leadership and cultural awareness.

Through programmes such as Coffee for Life and Coding for
Life, young people have thrived in relaxed, mentor-supported
environments. From mastering coffee brewing to engaging in STEAM
experiential learning, they have not only acquired practical skills but
also cultivated confidence, discovered hidden potential, and learned
resilience through trial and error.
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This year also presented financial challenges. We are deeply grateful
to have been selected for the Standard Chartered Hong Kong
Marathon Charity Programme 2025, which provides vital support
for YGN's sustainability. In January 2026, we will participate in this
initiative for the third consecutive year—a platform that serves not
only as a fundraising opportunity but also as a meaningful way for
the wider community to journey alongside youth.

Looking ahead, we remain committed to advancing our three
strategic development priorities, expanding our network of partners,
and driving innovative projects. Our vision is to ensure that every
young person can pursue their dreams with courage, supported by
trust and companionship, as they move toward a brighter tomorrow.

We extend our heartfelt gratitude to every supporter, partner, and
team member. Your trust and dedication enable YGN to press forward
with confidence. Together, let us reshape lives, nurture growth, and
build a future filled with hope and possibility for our youth.

Chairman of the Board

Mr. Lambert Chan
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FROM THE CO-PRESIDENTS Hi[E & RiY:

Roots, Shoots, and New Shoots:
Reflections on Legacy, Learning, and Life Together

This year, the world bid farewell to Dr. Jane Goodall (1934-2025), the renowned primatologist and
conservationist. Her Roots & Shoots programme showed how small actions can grow into lasting
change for people, animals, and the environment. As we reflect on our ministry’s journey in 2024-
2025, we see her vision echoed in ours: nurturing compassionate, globally minded youth who ask
questions, build bridges, and serve for a more hopeful world.

Ministry Highlights

1. Deepening Roots in Local and Global Service

We continue to create spaces for youth who are under-resourced or marginalised. Over 9 months,
Project Just-Comp brought together 12 young people for service in the Philippines, Kenya, and Hong
Kong, alongside training and mentorship. The initiative indirectly contributed to the establishment
of a “Digital Hub" in Kibera, Nairobi, helping to bridge the digital divide among youth in Kenya.

Our Glocal Youth Service Expedition sent 7 young professionals from Hong Kong to Ghana,
fostering cross-cultural learning and leadership. We also reimagined the Back-Youth-Up Subsidy
Scheme, enabling youth-led service journeys rooted in compassionate justice.

2. Creativity and Community at Home

Locally, we continued to nurture “A Few Moments - Youth Hub” in Kam Tin, a space where
youth can dream, experiment, and reconnect with themselves and the community. Our “intern”
programme brought together diverse young people to learn, serve, and rediscover passions. Improv
events, community kitchens, open café, and the Sea of Kam Tin festival provided platforms for
youth to lead and create—making the Hub a living testament to curiosity and inclusion.

The Cultural Table series expanded into book clubs, exhibitions, and dialogue events, responding
to Hong Kong youths’ growing interest in global cultures and social issues. By connecting young
people from differing backgrounds, we foster cultural sensitivity and courage to act amid crises.

3. Stories of Transformation

This year we witnessed how freedom and fun—basic human needs—can heal and empower youth.

“K,” once paralysed by pressure to create something “valuable,” rediscovered curiosity through
wool-felting workshops inspired by Kam Tin skies. By following what she enjoyed, she rebuilt
confidence and brought joy to neighbours.

Wan-hang, a lively “wild child” in our Coffee & Life Ministry, thrived when given space to experiment.
From comic mishaps to surprisingly good brews, he grew in confidence and earned admiration.

These stories remind us that transformation comes not from compliance, but from the freedom
to try, fail, and try again—within a supportive community.

BERIRAEAE
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4. Equipping Youth for Compassionate Justice

Across programmes, youth grappled with profound questions: poverty, injustice, and their own
leadership capacity. Whether serving refugees in Hong Kong, mentoring students with special needs,
or working in cross-cultural teams, they learned to move from charity to compassionate justice.

As one participant reflected after visiting slum communities: “Charity, if left unexamined, risks
becoming transactional... Compassionate justice flows from ethical responsibility and affirms
dignity and equity as rights”” Through structured trips and sustained relationships, our youth are
learning to ask not just “why is there suffering?” but “who am | called to serve, and how?"

Julie’s Summer: A Story of Connection

This autumn, as tributes to Dr. Goodall poured in, | thought of Julie (a pseudonym), a young English
woman who has become like family member. A graduate of Li Po Chun United World College in
Hong Kong, now at Oxford, Julie channels a quiet but relentless passion for biology, conservation,
and community-building.

Brilliant yet humble, she stayed with Bill and his wife this past summer, turning their home into a
meeting place for friends, youth, and family. What moved us most was how she bridged generations:
joining Bill's mother and mother-in-law—both in their 90s—for spirited mahjong games. Despite
limited Cantonese, she gamely learned new words, laughing along with their corrections. Watching
her bridge linguistic and generational gaps reminded me that community is not just shared interests,
but the willingness to be vulnerable, make mistakes, and grow together.

Julie’s journey, like Jane Goodall’s, is not only about academic excellence or conservation research; it
is about building communities—one relationship, one conversation, one game of mahjong at a time.

Looking Forward

This year is bittersweet. Due to funding constraints, our “Youth Global Development” programme
was formally put on hold in September 2025. Yet, if Jane Goodall's life and Julie's summer have
taught us anything, it is that endings are seldom truly endings. The seeds we have planted—in
youth, in communities, in acts of courage and connection—will continue to bear fruit in ways we
cannot predict.

As we close this chapter, we do so with gratitude: for every young person, partner, and neighbour
who has walked with us; for every moment of laughter and learning; and for the legacy of justice,
compassion, and hope that lives on. May we all continue to nurture new roots and shoots—
wherever we are planted.

Co-presidents

Dr. Bill Tsang Dr. Jonathan Choi Mr. Ben Luk
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The mentor shares his own experience of entering
the industry, explains how to apply past experiences
to the next job, and encourages students to pursue
their dreams, take action, and bravely challenge
themselves.

The mission of “Coffee for Life" Ministry is to empower
disadvantaged youth by equipping them with professional barista
skills and strong character development. Through this, they not
only gain employability but also contribute meaningfully to the
community by offering high-quality coffee and heartfelt service.
In parallel, Youth Global Network envisions a platform that
connects local and overseas youth, encouraging them to build life-
giving relationships and serve their communities with purpose.
These deep exchanges help youth better understand themselves,
broaden their perspectives, and explore their life direction
with authenticity.

Now in its eighth year, “Coffee for Life” has extended its reach
beyond Hong Kong, engaging in training and cultural exchange
programmes in countries such as Thailand and Madagascar. This
year, the focus turned to Hokkaido, Japan, where the manager
and trainer from Alternative Café travelled to collaborate with
local youth and youth workers. They lived, worked, and trained
together, delivering Specialty Coffee Association (SCA) certified
courses while sharing Hong Kong's experience of integrating coffee
education with career exploration. In return, they gained valuable
insights and wisdom from the Japanese team.

Back in Hong Kong, the Alternative Café is run by a dynamic team
of young baristas, bringing creativity and energy to the space.
It stands as a youth-led café that not only empowers young
people to pursue their dreams but also serves youth in the wider
community. The coffee school continues to partner with secondary
schools and community organisations, offering “Coffee for Life"
career exploration programmes. Through this platform, young
baristas and apprentices share their carefully brewed coffee and
inspiring stories of personal transformation, demonstrating how
coffee can be a powerful tool for connection, healing, and growth.
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OUR STORIES
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Letting Him Fly: How One Student Found His Way in Coffee
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The drink may look ordinary (or even unappealing),
but its taste is surprisingly delightful, showcasing
floral notes, peach, and berry flavors
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The Specialty Coffee Association (SCA) curriculum, much like the
DSE syllabus, is structured around specific learning objectives and
formal assessments. For children with special educational needs, this
presents a significant challenge. Supporting these young learners
to overcome such hurdles is not just a task—it is the mission and
responsibility of every teacher and coffee trainer involved.

| still remember that day vividly. My fellow coffee trainer, Ivan, and
| were preparing materials and adjusting equipment for the lesson
when we suddenly heard a loud, unexpected scream. It turned out to
be one of our students greeting us—none other than Wan-hang, the
central figure of this story.

Although Wan-hang already had some experience in coffee making,
his methods didn't align with the standards required by the course. He
was stubbornly committed to his own approach. Helping him adapt
his brewing process required extra time, patience, and preparation.
We had to show him tangible results before he would be convinced to
trust and make changes.

| often describe Wan-hang as a “wild child"—not in a negative sense,
but in the way that he resists being confined by rules. So why not let
him fly freely? In coffee brewing, grind size is crucial. If the grind is too
fine, the coffee becomes bitter and astringent; too coarse, and it turns
sour and weak. | emphasised this in class, providing recommended
grind size values. But Wan-hang chose not to follow. He deliberately
adjusted the grind to a finer setting, outside the suggested range.

a2y
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BRI
Coffee mocktails are the latest trend in the coffee industry.
Incorporating them into the class allows students to unleash
their creativity
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Pranks are always done in secret. Adjust the grind size to the finest setting to make a coffee
that tastes even more bitter than bitter melon juice for you to try

After brewing, he shared his coffee with his classmates. To our
surprise, the flavour was exceptional. His peers were full of praise, and
for the first time, Wan-hang's face lit up with a confident, sweet smile.

The coffee was quickly finished, and his classmates asked him to
brew another cup so they could enjoy it again. Wan-hang eagerly
agreed and got to work. Moments later, his signature scream echoed
through the classroom once more—he had forgotten to fill the kettle
with water before brewing, leaving him without enough hot water
to complete the process. The trainers couldn't help but laugh, and
Wan-hang himself realised the importance of following the correct
steps. That moment taught him more effectively than any repeated
explanation ever could.

This experience helped me understand that what Wan-hang needed
wasn't obedience to instructions, but the freedom to explore and
learn through trial and error. If | had corrected his grind size before he
brewed, that delicious cup of coffee would never have existed, and his
proud smile would never have appeared.

We are truly grateful for Wan-hang's life and journey. Despite his
personality making social interactions challenging at times, he is
surrounded by classmates and teachers who accept, appreciate, and
encourage him. Their support has allowed him to grow in confidence
and skill.

We wish Wan-hang continued passion on his coffee journey. May he
keep sharing the beauty and flavour of coffee with more people, and
may his path be filled with warmth, learning, and joy.
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OUR ACCOMPLISHMENTS
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A total of more than
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Professional Certification

138 (BB EE B RMMERE (SCA) PRENEE
ERMINETEE > B
A total of 138 students obtained various
professional barista certificates accredited by the
Specialty Coffee Association (SCA), including:

- 6 UFRARF MRS

(6 Brewing Intermediate certificate)

o 31 AR AR S

(31 Brewing Foundation certificate)
28 (AR E RS

(28 Sensory Skill Foundation certificate)
o R ARMEEENEE =

(9 Barista Skill Intermediate certificate)
64 (AN AR TS =

(64 Barista Skill Foundation certificate)

Sustainable Business

* Alternative Café TEiB A —FEBIRFSIHRIB
50,000 AR » FEASE SRR T{HASSNIES
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* Over the past year, Alternative Café served
more than 50,000 people, maintaining financial
balance despite economic shifts.
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people served
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Practical Learning

© 14 (1B BIMEETTE Alternative Café A5G HAES
BHHE - EENMLETNS ETEER
HEg

14 trainee baristas had the opportunity to
complete short-term internships at Alternative
Café, under the supervision of professional
baristas and youth workers.

BRI
Community Connection
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R IIEY - MMERLREGLED - #E
RBEEMMNES LR

* We regularly organise cupping sessions, coffee
and cultural experience workshops, and Coffee
for Life camps, continuing to support students’
growth in both coffee skills and personal
development.
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Life Transformation

. BRFIEBMNEE « Alternative Cafe By Topnndk
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Through our Coffee School and the "Coffee for Life
Education” platform at Alternative Café, we promote
how coffee can be a medium for connection and
self-discovery. We held 21 Coffee & Life talks, parent
workshops, and teacher training sessions, reaching
over 2,000 participants.




OUR ACTIVITIES
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Full course: brewing, sensory & barista
BRI & R B TR I2 TS

Fine dinning to celebrate the end of a course

3 BIBBMTARIEIESE Express emotion through Art
4-6 BREDBMBEDEREALRBABIINESBEE

Sharing with students the various emotions encountered at
different stages of life through the Tree of Life
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OUR ACTIVITIES
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7 UeEBE EESREMEERL 910 DMEEEEIEHEAE Y Coffee class: theory & practice
siud::nts t?klig\ no;es at the Coffee Class 10 BEOHNRSEEERR L BEEDSED

8 IREMEEETIBE Draw your own image on paper to gain a deeper understanding
Simulation process: coffee washing of yourself
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OUR PARTNERS
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PIE B 18{SH 2 Carmel Alison Lam Foundation Secondary School
¥B4H & H 2 Cotton Spinners Association Secondary School
H ERIMNME Halfway Coffee

EAEFIEE IS4 S %2 HK Juvenile Care Centre Chan Nam Cheong Memorial College

Island Evangelical Community Church
#0215 ® Kwun Tong Swatow Baptist Church
MEMBEE T Manna Café & Ministry

JEREMNME Torch Coffee

BEBEHRWIEPAESDE (FEELZE) Tsim Sha Tsui Swatow Christian Church, Kwai Fook Church

LOOKING FORWARD
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Coffee for Life Ministry will continue to deepen the professional and
personal development of our young baristas and apprentices, offering
ongoing Specialty Coffee Association (SCA) training alongside life
coaching and mentorship. At the same time, we plan to expand our
international exchange platform, leading young baristas to Japan and
other regions for hands-on learning and cultural experiences. These
opportunities aim to broaden their horizons and foster meaningful
cross-cultural connections.
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ANNUAL MINISTRY HIGHLIGHTS
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A EBERNEREES - 28 3D character design

Society of Boys' Centres Cheung Hong Hostel - Learning 3D Character Design
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The Coding for Life ministry has expanded its services to support
a group of students with the greatest care needs. Over the past
year, the youCodia programme has reached students in four
different residential child care hostels. Many of these residents
have experienced trauma, neglect, and a lack of the stable family
environment essential for healthy development. To address this,
we integrated our STEM (Science, Technology, Engineering &
Mathematics) initiatives with our mentoring programme, helping
students build confidence, creativity, and social and emotional
skills.

This year, we partnered with two primary schools, six secondary
schools, and four residential hostels. In addition, we collaborated
with universities to recruit students with backgrounds in social
work and counselling to serve as mentors for the youth.

We also recognise that supporting parents is a vital step in
helping young people thrive. To this end, we developed a new
e-Parenting course. Using short videos, this course provides
an effective way to educate busy parents on communication
strategies and how to offer meaningful support to their children.

Furthermore, in June 2025, we launched a pilot of the “Everyone
is a Champion” programme. This initiative focuses on students’
strengths rather than treating them as illness to be healed.
By working closely with families, the programme empowers
students to build self-confidence and receive encouragement
from home, school, and YGN.
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OUR STORIES
FKFIRsE

A Sunny (55) REREBERATEFE

Sunny (fifth from the right) having lunch with summer interns and colleagues
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1 'EAE KRR “Everyone is a Champion”
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I am Sunny, a Computer Engineering student at The University of
Hong Kong. | joined YGN as a part-time tutor in 2025 and later
became a full-time intern during the summer. My main role was
supporting the mentoring team, helping to bridge the gap between
psychological and technological aspects.

Throughout the internship, | felt genuinely welcomed by everyone
in the office. It was a truly fulfilling experience to work at YGN. |
served as a facilitator for the mentoring side of the “Everyone is a
Champion” programme, working closely with two students and
witnessing their gradual growth as they stepped outside their
comfort zones. One particularly memorable moment was when
a parent shared how their son had become more independent
during the programme. While in Taiwan, the boy ventured out
alone in Taipei for a day—something quite unexpected given his
previously timid nature and reluctance to engage with others.
Over time, | saw him open up more. Where he once responded to
questions with a simple shake of the head, he began to offer verbal
replies, allowing us to connect with him and glimpse into his more
personal world.
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Earlier in the year, | also taught several courses at youth hostels,
which was a deeply memorable experience. Initially, | was nervous,
unsure of what to expect from the hostel boys. But meeting them
helped me realise they were just ordinary teenagers who had
unfortunately faced difficult circumstances at home. Although
they could be rowdy or tired at times, most of them engaged
passionately with the lessons and gave their best effort, even
when the topics didn't always interest them. Their enthusiasm
was heartwarming—they would greet me eagerly and ask about
the upcoming lessons, which reassured me that they genuinely
enjoyed learning. Even on days when | felt | hadn't taught my
best, their energy and interest made the experience incredibly
rewarding. Those lessons taught me a great deal about teaching
and interpersonal skills.

Working at YGN helped me realise the impact | could have by
supporting others. It also highlighted how much I still have
to learn about human connection and communication. The
internship provided countless opportunities to develop new
skills, and I truly value the time | spent there.

A RE—ERE RIS

Students discussing how to break down the tasks together.
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g;l! ACCOMPLISHMENTS

HRRRTS
N
A total of person encounter hours

1 mIEHE

Coding Education

S REETRTNEFAFTPREE (EFMAAREER) - SINRPIARTS T NFR R E R
2o A 280 BBERMT 73 HIRERR 10 HIRASERA 6 Gt EmRHE c HPB 63 &
B SIS ERE (SEN) o STEAM I53IBVAB AR AR 21,083 RH 4,032 /)N o
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This year, we worked with 2 primary schools, 6 secondary schools (2 of which are Schools for Social
Development), & 4 youth residential hostels. We provided 73 Coding lessons, 19 Media lessons, and 6
Design & Solution lessons to a total of 280 students. 63 of these students have Special Education Needs (SEN).
The total participation-count and person-hours for STEAM training are 1,083 and 4,032 respectively.

We developed 4 new curriculum topics including, Al 2D-3D modelling - to create your own character,
Arts and crafts - DIY your Ukulele, Digital music creation and Media Production.

We recruited 29 university students as Tutors (formerly known as teaching assistants) and provided
them with 30 training sessions to support lead instructors in assisting secondary school students. At
the same time, we established a platform to encourage young people to support their peers and to
foster a spirit of service.

We developed customised competition preparation courses for Chak Yan Centre School, consisting
4 sessions for the Secondary Section and 5 sessions for the Primary Section. Secondary students
participated in the 2025 International Youth Tech Olympics - Python Digital Art Competition, achieving
an overall Second Runner-up and Individual Merit Award. Meanwhile, Primary students also applied their
learning by taking part in the 2025 Drone Manual Competition.
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KERstEl
Mentoring Programme
. 5263 c\BEEREPERFREELTHRAMRE
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. We provided mentorship services to 263 P5 - F.5 students.

We guided and trained up a team of 142 mentors to serve these students. )
| idi i uni
We assisted schools to conduct mentoring services, providing 52 sessions (120 :o:ri) lof comr:nhour);
| ining i i ices. The total person-
i i training in preparation for the services n-he
services, and 39 sessions (77 hours) of : : : "
for mentor training and service are 988 hours and 5,887 hours respectively. The service participatio

count is 2,311.

KESTETLT
Family-Based Ministry
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. This initiative of “Everyone is a Campion”

Programme focuses on students’ strengths
rather than treating them as illness to be
healed. By working closely with families, the
programme empowers students to build self-
confidence and receive encouragement from
home, school, and YGN.

- We have developed a brand-new digital

parenting course, featuring a library of 20
videos. Each video is around five minutes
long, making it easier for busy parents to
learn how to communicate with and support
their children effectively. We are currently
collaborating with five schools to deliver this
service, playing the videos at scheduled times
according to each school’s requirements.

SR FIERIZR

Software and Curriculum
Development

- youcodia FAFMIE T MIRTIAE & R IZAR I

A HRIE G RE A2 U JavaScript K2 Python R
BE > R—EER MRZIERERM] (RAG) ?S'ZﬂUEI’JéI
IR » AEfEE BRI EPIREEIRES] o &
AN S EMMRSBENBBIERE » I
He2BERRIEITHER -

- The youCodia platform has added two new features:

real-time code conversion panel, which instantly turns
block-based code into javaScript and Python; and a
Al chat bot powered by RAG technology (Retrieval-
Augmented Generation) that provide accurate, on-
demand guidance from a dedicated knowledge base.
Together these features make learning easi?r and
faster, helping students build a solid foundation for

professional programming.

RIZR2R
youCodia Academy
- B 2024 F 11 BE 2025 41 AHARS R T —(EE

ARBEI T RITEREEE ) HENEBE

ARBEEWMIEFRE > Hh=gEHAT Ik

- Organised an IT Support Course from November 2024

to January 2025. We have four (4) students in this class.

- All 4 graduates successfully completed their studies,

and three of them found jobs.
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OUR ACTIVITIES
SEENEESR

1 PEEREZR - BOFERM—RTREEILRME
St. Christopher's Children's Home - Teenagers have
lunch with mentors to build relationships

2&3 KBAEHR - MREITES
HKRSS Tai Po Secondary School -
Mentor-student joint activities

22 BERIRAELE
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4

5

EREREZX - BT APP
St. Christopher's Children’s Home -
Demonstrating mobile APP

RIEHEHS - RERBETIOE
HKRSS Tai Po Secondary School -
Mentors and students exchange greeting cards




6

EREREZK - BT APP
St. Christopher’s Children's Home -
Demonstrating mobile APP

FREREDR - HEBEE AR TR ERETH APP
China Holiness College - Inviting elderly on the street to
try out student-designed private APP

EBHNEREBS - B1E prototype W B M
Society of Boys' Centres Cheung Hong Hostel -
Creating prototype and showcasing finished product

HhERERR - MR AT —HER ST F AR

China Holiness College - Designing phone cases together

with mentors

FERS
Annual Report 2024-2025




OUR PARTNERS
FEFIFRS 1+

Funders / Donors (disclosable)

=AEZEEES Wong Shek Yung Charitable Foundation
Centrihill Foundation

Schools

EREEHEETHE CCC Chuen Yuen College

PEEEHZHMEZRT C.CC Heep Woh College

MR 22 Carmel Pak U Secondary School

FREZZE R China Holiness College

K E 4L 1)\E Diocesan Girls' Junior School

EpiBimm =B ECF Saint Too Canaan College

F E T 42 24 Five Districts Business Welfare Association School
EBHEIFE L EHE Hong Kong Chinese Women'’s Club College
HFBRAEFEAIEHZHZ Hong Kong Red Swastika Society Tai Po Secondary School
ERBFHZRNCHOER (FEEEE) Society of Boys' Centres Chak Yan Centre School (Secondary school Division)
EEE Z P57 United Christian College

FE 2 Wa Ying College

Hostels

ENGEEERER (REZXK) SKH.St Christopher's Home Limited
ERZXMNE RERS Society of Boys' Centres Cheung Hong Hostel
EBHRHNETTINTESR Society of Boys' Centres Un Chau Hostel
EBKLE BREAIL) Society of Boys' Centres Shing Tak Centre

Other Partners

ERERE CityLab

T ER BEE Just Church

f&71% 7t & NeuroDiversity Association Hong Kong

4802 1=2 Ngau Tau Kok Swatow Baptist Church

BEBRKOE - £RE78%F 0 OMA Clinical Psychology Integrated Therapeutic Centre
One SEN

RIKIRISE Sham Shui Po Baptist Church

University Partners

EBREKRE — I ER Hong Kong Baptist University — Department of Social Work

ERRBM-AZE — SEEROIEZ R Hong Kong Shue Yan University - Department of Counselling and Psychology
BBYEARE — RABEHEHBERR

The Education University of Hong Kong — Department of Special Education & Counselling

FEBETKRE — HERRE (ARERE) — AFAEHER

The Hong Kong Polytechnic University - Associate Vice President (Undergraduate Programme) -

Professor Daniel SHEK

BRET AR — RAMERESR — REKkHE
The Hong Kong Polytechnic University - Department of Applied Social Sciences - Professor Qiaobing Wu

ERRE — HERAEARRERARDL — EXEHR

University of Hong Kong - Centre for Information Technology in Education (CITE) - Professor Gary Wong
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LOOKING FORWARD

HEFRE D EQRBBE AR

International Youth STEAM Education Competition

ATE
Chak Yan Centre School Student participated in the International Youth STEAM Education Competition

RERFNERRZEETT 'EAXM 518 - BIEMFEES TEAES - BEERE
MEENIEE > BEESIERLEEMTRE CHRENESD » BRESERBEE « 2178
> BRERRKBERAOIFEL - HMAIEBMFIRABE - AESAXMBEERRE > I
TABNERE S R o

B EER RERPERMRT - BEBMPHREA BEFNKEE - W5 EMFIFHRSME -

Our focus for the coming year will be the full implementation of the “Everyone is a
Champion” programme. This new initiative combines individual consultations, interest-
based courses, and mentoring to help students reaffirm their talents and sense of
purpose—whether in science, the arts, or emerging fields yet to be defined. Through
this programme, we aim to strengthen their confidence, enhance social and emotional
wellbeing, and support their career development.

We will also continue serving students in youth residential hostels, providing guidance
to build their confidence, develop essential skills, and empower them to turn their
aspirations into reality.

FERS
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YOUTH LOCAL

DEVELOPMENT
BERMIER

@34 [ B R AR

Enhancing the sense of
belonging and cohesion in
the community

EEFEMXCEMELEZE
IR (MR R 2R Mt & R D

EIEENSER
Responding to
the needs of students
in the community

BEESE

Discovering
community stories

R RE LKL - BIEE -
BABETERNEE o

Provide character basketball
training, library facilities and
study rooms for students in
the community.

ERERNEE - REMNEL -
Provide coffee service and
community activities in the
two shared spaces of the Youth
Hub and Cultural Hub, bringing
together students, parents and

MEE A — BRI 40871
BHE  IBEFE ~ FEL
ME= -

Work with young people

to discover and record

community stories to
cultivate curiosity, empathy,

neighbours in the area.

and creativity.

RETERRTFARE EEHERRINFTERE
Equipping a Missional

Youth community

BEEEAH « BENRERE
BB - IR T aEthfIEEM

=
=z
=

Providing a platform for the
development of career
aspirations of young people

B SRS MM EEIRE FE
ARBEXRIRREZ TS > I
T IFHE -

Provide professional training
and internship platform for

i

a few
moments

o

Cultivate young people to
understand, discover, and explore
their potential, and provide a

young people who are
interested in coffee

or basketball,
and connect
them with job
opportunities.
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platform for application
and experimentation.
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This year, we deepened our commitment to
the vision of “A Few Moments” cultivating a
flexible, joyful, and youth-led space in the
Kam Tin community where young people
can connect with the people, stories, and
environment around them. In both the
autumn-winter and summer seasons, we
recruited two groups of interns, inviting
youth to think, feel, learn, and experiment
together. Through these experiences, they
explored the community and themselves,
tested ideas, and gradually rediscovered
their interests and passions.

We continued to shape the Youth Hub as a space for
meaningful encounters, with regular opening of the café and
library, and monthly “Maybe Not Full” Community Dinner
events. These gatherings offered warmth, comfort, and
generous sharing for neighbours and friends from near and far.

In January 2025, we organised the “Sea of Kam Tin" lifestyle
festival, intentionally creating a stage for young people.
Around 30 children and youth participated as leaders,
performers, and helpers. We also curated a playful and
spontaneous atmosphere, hosting activities using mediums
our team personally enjoys—such as an improvised
PowerPoint presentation contest, a dubbing competition, a
farm-side music concert, and roaming poetry sessions—all
of which brought joy and connection among youth.

The “Cultural Tables” initiative expanded into book clubs,
sharing sessions, and photo exhibitions. These activities
responded to Hongkongers' growing interest in global cultures
and issues, connecting youth and the wider public from
diverse backgrounds. They helped foster cultural awareness,
global understanding, and the capacity to respond to crises
with empathy and collective action.

This year, we continued to support young people through
various basketball-related programmes, including
community basketball teams, coach training, the “Passion
Basketball” Project, and the Kam Tin District Basketball
Tournament. These initiatives aim to help participants
understand themselves, build character, and explore career
pathways. Additionally, we organised father-son basketball
activities to strengthen relationships and foster deeper
connections between parents and children.
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OUR STORIES
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A Ham MBS Life Group

At “"A Few Moments", a question we often ask is: “What do you want
to do?” This is how we engage young people and students, and it
is also how our team designs and plans activities. We believe that
when we pursue something with genuine passion and intention, it
naturally brings people together and builds connection.

For example, our regular “Cultural Table” gatherings stem from a
curiosity about different cultures and a love for exploring the world.
Our “Maybe Not Full” Community Dinner invites neighbours to share
a meal—not only to create a gathering space, but also out of a love
for local cuisine and a spirit of experimentation in learning to cook it.
Many of our spontaneous activities are born from personal interest
in certain mediums or topics—or simply because they're fun. When
organisers are genuinely enthusiastic, it enhances the experience,
boosting both engagement and learning outcomes.

This summer, seven interns joined us in Kam Tin and Pat Heung
to explore, learn, and practise together. They experienced farming,
visited local shops, engaged with the Nepali community, and each
designed a personal project to connect with the community. We
noticed that past educational and social experiences often left young
people with internal pressures—such as concerns about value,
impact, or stakeholder expectations. So when given the freedom to
“do what they want,” they sometimes felt lost.




A BB4EMA Interns in the Fields
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A BB4EERES Summer activity for interns

One of the interns, K, struggled to choose a project, feeling it had to
serve a meaningful purpose like promoting farming education. We
encouraged her to focus on what she truly wanted to do—not what
she felt she “should” do. She eventually chose to explore Kam Tin's
sky, using wet felting as a medium to guide others in observation,
rest, inner connection, and creativity. She thoughtfully planned every
detail and hosted three workshops, engaging around 30 neighbours
and wool-felting enthusiasts, and rediscovered confidence in her
ideas and creativity.

Other projects included a farming-themed board game, a comfort
food capsule machine, a mobile farm cart, a local recipe book,
traditional snack experiences, and a Nepali story map—all inspired
by the interns’ personal interests, skills, and the stories they
encountered in the community.

Allowing young people to do what they truly want is the first
step toward healing. According to Dr William Glasser's Choice
Theory, freedom and fun are two of our basic human needs that
contribute to life satisfaction. We believe that when young people
restore a sense of confidence, ease, and freedom in body and
mind, they are better equipped to engage with community and
global issues in meaningful ways.
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OUR STORIES

53 |0 E

EXFEIHE

Story of Basketball Ministry
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Now in its ninth year, the Kam Tin Basketball Ministry began
with outreach at street courts and gradually expanded to training
sessions in primary and secondary schools. Through this journey,
we have come to know many young people and have witnessed
their growth—from primary school pupils to graduates seeking
employment.

As the focus shifted from basketball training to career exploration,
one of the most profound experiences has been walking alongside
them through the emotional wounds of growing up. Our
primary service targets are students who struggle to adapt to the
mainstream education system. Many of these young people have
low self-confidence, poor stress tolerance, and a diminished sense
of self-worth. Some face emotional challenges or tend to avoid
difficulties rather than confront them.

A EEERR F& Father-Son Basketball Group
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A EEBRR T Father-Son Basketball Group
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A common thread we have observed is that their upbringing has
often been affected—to varying degrees—by issues within their
family of origin.

One of our players, Ho Jai, currently studying in Taiwan, is a
member of the “Kam Tin Passion” Community basketball team.
His parents divorced when he was young, and he was raised by
his father, who worked away from home for long periods, leaving
little time for bonding. Ho Jai worked hard to gain admission to a
university in Taiwan to pursue his studies and basketball training.
Now in his third year, although he is immersed in a field he loves,
he often feels overwhelmed—whether it is being harshly criticised
by the head coach, dealing with interpersonal pressures, or facing
uncertainty about the future. These moments leave him feeling so
discouraged that he wants to give up.

We speak with him roughly every fortnight, and even over the phone,
we can sense his helplessness. All we can do is listen and encourage
him to persevere. Later, we heard the head coach share that he
actually cares deeply for Ho Jai and simply wants to challenge him to
grow. It turns out that what Ho Jai truly needs is a bit of affirmation,
and he fears being marginalised by his coach and teammates.

Many young people today choose to escape or retreat into their
comfort zones when faced with difficulties. We always encourage
them to give their best—doing their utmost is enough. And we are
committed to facing those challenges together.
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OUR ACCOMPLISHMENTS

HEPARTS AR
A total of ' attendance

& T3 HEMNEE (FEFEE)
Pay-it-forward Community Café (Youth Hub)

BEHIRTE 4249 AKX > FE9EH 354 AR

Served a total number of 4,249 attendances in a year, an average of 354 attendances per month

SmRRMARBESRE

Life development group and student support
- EEETERREIVE  ERETEAEEC BRI  SHARKRAR o 2EH R H300AR
- ARBTHREETRRMIBETIE/MEH S R H40 AR

- Held regular personal growth groups, helping participants understand themselves, build character, and
explore future direction within a supportive community. A total of 43 sessions were conducted throughout

the year, with 300 attendances.
* Organised 5 emotional support group sessions for students at Caritas Yuen Long Chan Chun Ha Secondary
School, with a total of 40 attendances.

X1E « EfiiRHtEHRR

Cultural, Artistic, and Community Exploration

#tE#HE Community Stories
- WHAEBRAFEMMIFERMLE 0 #17H8 - Led students and mentors in community exploration,

52~ 55 ~ sEBRMRIE > IBE2M involving listening, interviews, documentation, and creative
EREL > ®MREBB2EHNS expression. These activities helped participants develop
7~ IEEH&ERE S ° empathy, reflect on their identity and life journey, and
- BRMMKERBHERHE > £10 strengthen community cohesion.
AB0 - * Organised autumn-winter and summer internship programmes,
C EGEImm e MM EIEE > /143 with a total of 10 participants.
T—f) BT AEBALEME - Hosted community tours for organisations and church
g NN Eg HARESEE fellowships, introducing the “A Few Moments” ministry.
BEEHRBEMmE > H£50 ARK- Participating groups included HKU Campus Crusade for Christ,
- BT—BR) BRIk S EEE Yau San Baptist Church, Mongkok Baptist Church, and C&M A
10 AR{ERA o Hebron Church, with a total of 50 attendances.

* Collaborated with “Resting Place” to offer rest and reflection
experiences, with 10 participants taking part.
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B 7 R IEBR) » BIBAREZSM
RHARXEERNEE » EREERE

108 > H 92 AR

9o By & NBEERZHIAI UBSE

g H28 AN BERPBUBES

B8R H36 AR

BMFEHEIZTEH4 A AEELE

PDEGH 20 ASM o

6 Bn 2t T8 fellowshipl S 7B 4HA
B AR I EE s H£50 AKX o

BMEERBY TAIRIBWIESGR] > &

40 AR o

E294% M3 8E daydream) ORI

RoFHER AR

Held 7 “Cultural Tables" gatherings, where participants
explored global perspectives through cooking and engaging
with speakers from diverse cultural backgrounds. A total of
92 attendances.

In September, hosted a “Crossing the Wall" Israel - Palestine
sharing session with 28 participants, followed by 8 book club
sessions on the topic, with 36 attendances.

Organised sharing sessions with the sign language community
(4 participants) and Myanmar students (20 participants).

In June, held the “I& Fellowship” Ukraine photo exhibition,
including 3 guided tours with a total of 50 attendances.

Ran regular practice sessions titled “Find Something to
Practise”, with 40 attendances.

Hosted two “Carpet Daydream” roaming poetry events, with
12 attendances.

BFHK (KEREBE) - LFXK WHEKX
) U8 BF (M14) » BEEER—=R
SEIKD)I%R 0 THAZMHEEIKLEE » 25
#93,000 A&ZZ3 o

Boy's Team (University and Young Professionals), girl's Team
(Lower Secondary to University), and U18 boy’s Team (Lower
Secondary).

Each team trains once a week and regularly participates in local
basketball competitions, with approximately 3,000 training
attendances annually.

FEEHAMUEBEXIRNMUESR
g BABSEAEES  SEERER
HE ~ 1B ~ FAABERKDESE o

This year, we have two full-time basketball coaches and two
interns. They gain workplace experience through school interest
classes, school team training, and private basketball lessons.

BritEmIL M8 EIXFHNEF
KE > REEMEASE (BE2AR) =
F4R > —FHEINAFR B AR SR 4R
HEACS ) Z—HTEFRREXRMEN
EREAREME ©

S4b > BRAL MEBEERM U181 BRI
BFIRE (BH4E) > 1R 2024 F7 BH
RERFFIETRERERAE M
7R 2025 £ 8 BEIGEE L EMAEIR
REBE » FRIESEALZHITTEEN

Currently, two male players from the “Kam Tin Passion” team
are in their third year of university in Taiwan, majoring in
Sports Science. They train with their university basketball
teams while exploring post-graduation career opportunities.

Furthermore, five male players from the “Kam Tin Passion U18"
team (senior secondary students) began intensive basketball
and life training in July 2024. In August 2025, they will attend

a training camp at National Yunlin University of Science and
Technology in Taiwan, exploring the possibility of pursuing
higher education there.
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2024 £ 9 AR » ILR FEBK/NE »

HIREH—R > BRI ALE ©

2024 FE 12 BT B REIRX FERK
JEEY H 10 HRF2m e

2025 & 4 BEBERIIMH—RNRFE
& > 2IMMABARNHEXFHEB A

U EESEBREKRFRELY  ARAEE
BIU—EXE/NME  RFEEBEER
F o IBIERE o WU MERHMAEE > B
I IE AR FRAE o

FNER TEDRN ] 518 > AR TRAKR
EERSIEM 60 RETKAEMIEE > A
850 A (B 3,000 EENIAR) ©

AfRHER/NBRITRISEIR 0 B2
HA—xall%R » BRT SEEKA)I%R - TRiEiBTE
EAEEI B E R o

SEEREF 20EZ2L  BEATELY
BNBHE 20 ERESM -

2025 1 B pIRH = ASEIKELEE > 18
F# 200 BB EAEFMEKEFE » &

FHE -

E = Ry TRIREMERE) (T EERE » 88
EEEE AL s Mt ERER
H 12,k H260 AR

MRS HEEER > ERZN
BrigENEENTERE T ARE
B > BIEERXRIS BEHEEE
INET{EEEER « MR EBRE »
164 AR ©

HAEAE 2 R (22 AR)

4 Earth Farm 237K E8; 1 2 (36 A)
Drum Circle x1 % (20 A)

I BFEFTERIEB R 7 A)
BELEE x1 /(22 A)

BNEIECE AE x1 R (10 A) ~ BDER PPT
EEAEAR 30 A)
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Since September 2024, we have formed a Father-Son Basketball
Group, meeting every two weeks with an average attendance of
10-12 participants.

In December 2024, we held our first Christmas Father-Son
Basketball event, with 10 father-son pairs.

In April 2025, we organised a two-day, one-night Father-Son
Basketball Camp, attended by six pairs (13 participants).

These activities foster parent-child bonding through basketball while
creating a support network for fathers, strengthening trust and building
positive father-son relationships.

In its sixth year, the “Basketball Passion” project delivered 60
basketball and life sessions at Caritas Yuen Long Chan Chun Ha
Secondary School, engaging 50 students and achieving 3,000 activity
attendances annually.

We run Character-Building Basketball Classes for primary schools
in Kam Tin, with weekly training sessions combining basketball
skills with character development through games and activities.

Mung Yeung Public School: 20 students; SKH St. Joseph'’s Primary
School: 20 students.

In January 2025, we hosted the 3-on-3 Basketball Tournament,
attracting around 200 local residents and basketball enthusiasts,
strengthening community ties.

Regularly host the “Maybe Not Full” Community Dinner, inviting
community members to join each month to strengthen
community cohesion — 12 sessions in total, with 260 participants.

“Kam Tin's Sea” Community Life Festival, a collaborative event
showcasing Kam Tin's lifestyle and community stories for public
experience. Activities include roaming theatre, farm music
concerts, shared learning with young artisans, local cuisine, and
“Culture Tables” — 164 participants

in total.

Tasting Event x 2 sessions (22 participants)

Water Battle with Earth Farm x 1 session (36 participants)

Drum Circle x 1session (20 participants)

Local Pesto Handmade Pasta Workshop x 1 session (7
participants)

Drama Activity x 1session (22 participants)

Impromptu Dubbing Contest x 1 session (10 participants) and
Impromptu PPT Presentation Contest x 1session (30 participants)



OUR ACTIVITIES

HBEFUREF Carpet Wandering Poetry BB R EEEAEES Ukrainian Folk Dance Experience

4@/ V4 Life Group BREX{CE R BRI
EfExtEEaR Ukrainian Cultural Dining Table - Potato Pancakes

Group Photo at Kurdish Cultural Dining Table &% %M Interns in the Fields
4E4)3216% £ Burmese Cultural Dining Table
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OUR ACTIVITIES
;RENEEYR
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MERZ 1 1741 & Interns in the Community 14 EEFRAR F& Father-Son Basketball Camp

A EEF TEMIEEN Local Pesto Handmade Pasta Activity 15 & JEE/)\ET{E Young Artisans at the Life Festival
10 Drum circle EEBI % Drum Circle Event Highlights 16 #EETEISEIER Roaming Theatre Stage Photo
11 TEJAEPERE) 1 &ERE "Maybe Not Full” Community Dinner 17— A—#&RHEHZE One Person, One Kam Tin Story
12 $BEFFHHALEF Kam Tin Word Collage Poetry 18 HHEEAKE Tasting Event

13 IENELLE “Mai Chau” Music Concert
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Anatolia Cultural and Dialog Center Limited

FIREGEIREP S
Bishop Hall Jubilee School

FAZ TR EE F2
Caritas Yuen Long Chan Chun Ha Secondary School

B STEAARRBIL & B R 5T 2
Caritas Yuen Long Rural Community
Development Project

FEAEBEEMA TR

Chinese Christians for Peace in the Holy Land
BiEEHH®E C&MA Hebron Church
BEANERZEE Diaspora Explorer

— 2 Earth Farm

Global Ministries - The United Methodist Church
EHBIEMAHE Hong Kong African Association
BAREBEEEZ HKU Campus Crusade for Christ

BEHAMNKERR
Kam Tin Mung Yeung Public School

BEA 215 Y Mongkok Baptist Church
HABEHEE OM Hong Kong

F™ Organic Greenfield

J\#BH 0] VB8 Pat Heung Central Primary School

REHIEE
Pui Shing Catholic Secondary School

— B [& Resting Place

HD/‘\@'ESE“/] M\IJ \g

S.K.H. St. Joseph's Primary School
KE B2 #H The Pioneer Farm

FEEEHTRREMR
The Church of Christ in China Yenching College

BEZRS Tung Tak School
JEE E A Very Hong Kong
X ¥2{=® Yau San Baptist Church
B EfEanE Youth with a Mission
HEE TR E

Yuen Long Kam Kwong Church

& DR E IR Taiwan Character Basketball
BB EMREIEAZ

National Yunlin University of
Science & Technology, Taiwan

3R 4 3% 179 % i 2] 87 FB T B AP0 3
ER » MR LIEEIK ~ =M B Z 8
HESREA IR —EE - F5 > &K
MEEESBEFRREIAA (l:vuu
B2) M@ GR#tE - tHAX
£) WNEBRNS » BEZINIBFTER
HEMBEXCHE LERBENE
B WisTHMFIEZ /,\ﬁlniﬁAE’J
WeE > —RELFEanEFEHE

Next year, we will be relocating to the central area of Kam Tin,
continuing to bring people together through basketball, the space
of a café and library. We aim to integrate the learning content we
have developed over the years—both inward (self-awareness) and
outward (understanding the community and world cultures)—
to further equip young people for deeper engagement and
experience in community and cross-cultural issues. We also hope
to offer them more opportunities to participate and experiment, as
we build a mission-driven youth community together.
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YOUTH GLOBAL
DEVELOPMENT

BEREKER

ENDOWMENT FOR
YOUTH GLOBAL DEVELOPMENT

FEE2HRERER

A SRITYA S

Compassion & Justice

REER AMET pillE o)
REIASH Local Ministry Ghana
Facilitator & B3| 5 =chva BRER
Long-term Team Building Education &
Commitment Environmental
Protection

it
Kenya
ATERER
ALt
Al and Cultural
Training

JEfRE
Philippines
®E
Poverty
Alleviation

2R

Local Engagement

& O O

\ At KRR JEAR AR ERLE FEAth DB R A LHEEER
Local University Non-Local Non-Local Resident

Students University Students Minorities Minorities

1tES hnaE=EE MR 23 R RRE
Engage in Develop Raise Public
Public Sphere Awareness Awareness
v

5

Integration

IRFS A4t = SRS E N

Serve & Impact Local Society
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ANNUAL MINISTRY HIGHLIGHTS

FEFEIHRE

E2024 F 2025 FE» ETHRERS
HEE2HRBTHEARERNTE
FBEEMNREHSEZERE » #H
PRI ©

#8118 B 89 TProject Just-CompJ &t
g BRURBERBTEIFRES
BIFREHESHINRERREE > I
Ao & —H— AR BD RS 4 K A it AR5 1H
B o B3I RAEME S HRBLER
Kibera B RE R ILEIEH 0y » AKEFE
HIEEE o

IBack-Youth-Up BEFEBNETEI) 2=
EHEFFFENER > BREUGBEA
EAZODIRTE2 B IRIE o BLLEEER
B4NIE B IR E ' A 12025 75 ith— 2 BR
BERBERZIK  IkEEAEFE
BEZEEALTHITNM  EITEXE
Rl EmIEE o

EARMSHE  BERBNEERTIE
Z— o [CArtREfugee BR{S R 5% 5TLEE
UTRIzEER) AXE > R5|HE 90
HEmIgts > BERARZARMAPNEE
HNRIB2E o AERGRIERIBE
HEEWMAKRERFPOERY  AFF
REFEBEMRERBEOREALS

FENTE - SRERERBRITH
M)z &) EER5149100 A2 >
BBNZHRENSE > (REMLHNEL
EAHEIS o

IProject One Identity| 548 B BR 55 K4
MFEBERFSKEEFNER > &
BE2HEEF/\1 - BEBEEHRE
BN IEFEET/IE — AREHEE
REEE SFENNSERBEN
BEREE > RSB 225 ABH
B EMEERTERIEPERRMZ
BEF-

In 2024-2025, the ministry continued its commitment to nurturing
globally-minded, justice-driven youth through transformative
service and learning experiences.

The 9-month Project Just-Comp engaged 12 university students
and youth professionals in immersive experiences across the
Philippines and Kenya, complemented by 1-on-1 mentorship and
local service projects in Hong Kong. The initiative culminated in
the launch of a Digital Hub in Kenya Nairobi's Kibera slum, aim at
bridging the digital divide.

The Back-Youth-Up Subsidy Scheme supported 3 youth-led groups
in undertaking service-learning journeys rooted in compassionate
justice. Meanwhile, the Ghana Programme was restructured
into the Glocal Youth Service Expedition 2025, sending 7 young
professionals from Hong Kong to Ghana for cross-cultural
engagement and leadership development.

Locally, refugee services remained a key focus. The CArtREfugee
Postcard Design Competition, themed “Climate Refugees,” received
over 900 entries, with strong participation from local primary
and secondary schools. Shortlisted and winning designs were
exhibited at the MTR Community Art Corner and Breakthrough
Centre, offering a platform for youth to express empathy and
raise awareness through art. On World Refugee Day, the Voices
of Resilience event brought together 100 participants, amplifying
refugee stories and fostering community solidarity.

Project One Identity served asylum seekers through Cantonese
and sewing classes, with 8 regular participants. In the collabration
with the Justice and Social Concern Committee (Youth Ministry
Group) of the Hong Kong Christian Council, 4 seminars on pastoral
care for youth were held, drawing over 225 attendees, equipping
leaders to support young people in complex social contexts.

A BRKZKECHEE R

Sewing Class for Refugees and Asylum Seekers
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OUR STORIES

53 BT

RESIHBAR | FEREZR

From Charity to Compassionate Justice: A Journey of Youth Empowerment

YE%& by Avenir Ying Kwok

ERVRRFIFRENEHNER
HER ORHET -—BHEEAR
BZENEE —EBEEETHARRER
o TEFFEEM Tondo > BAEIRIFE
BERBIEB N T TEANAHE
IR ——EEAEIE A SREE > (BHAEF
EE > TREERE - AMEREER
B REHREEKRE Aroma > BEIR
IRERAR S REARNETE » AIRERR
FTRHARIRIREZIZE o

EEHMKbera» EREREFAH
BR o ML 0 B FERERM
EREEFH  AEANMBEREE
ERBRERMENRE A o BLEL
SRS T RE B ERIEMR > W(EER
ERAREZEEHEE BIAKRE
B ZENER -

B RHBEENESERERE
F—RBHFAEMGET - ERBHE
HE > ERMURE  BETERA
—EBRXEANTR EEFEES
BR TEIRIR - EEEFAEAR AR AR AT AY
% > A REEMRBENRIE B
ERFABEZ M THEA% NIE
S—EREBERERE > LEEER
BNTEEEABBER -

40 BERIRAELE
Youth Global Network

A Project Just-Comp- F 1 - PEX(E3ZH
Kenya - Chinese cultural exchange

During my initial visits to slum communities in the Philippines
and Kenya, | was struck by an unexpected dissonance between
my expectation and the reality on the ground. In Tondo, the
surroundings reminded me of Hong Kong's public housing estates
from the 1960s to 1980s—crowded and worn, yet still functional
and full of life. Even in Aroma, which more closely resembled the
stereotypical image of a slum, the environment—though visibly
polluted and far from comfortable—did not reflect the extreme
deprivation | had anticipated.

In Kibera, Kenya, the contrast was even more pronounced. At the
digital hub, | observed young people using smartphones with
remarkable fluency, some demonstrating digital literacy on par with
peers in more affluent settings. These encounters challenged my
understanding of poverty and prompted deeper reflection on the
distinction between absolute poverty and relative poverty.




A Digital Hub :RFTZ 2 #12
Digital Hub Course Graduation Ceremony

BRZT » 5RZITEARRERRA
FOVEH 0 REEMENKEERE ;
MIFREZTRRFERE T - —£E
LR RIZEEREBIEH
&8 > MURFRAEHNRAERAIGE
EEEEMRAED -

BEMMAFIARRE > BHEHER

EEBAENESHEMENNRE - 5
BRI IR ERRR > HEEH
HIRKRth EAEALE o

R RBEBMEMARERER
BREERET HZBGERR > TR
BAE > HIEERRENAMIERISE -
e EEEC « EERHARRE -

My initial instinctive response to poverty was rooted in charity—giving
what | could. But | came to realise that charity, if left unexamined,
risks becoming transactional and even patronising. It may address
immediate symptoms but often leaves the root causes untouched.
This led me to embrace the concept of compassionate justice, which
stems from ethical responsibility and affirms dignity and equity as
fundamental rights.

The Kenya trip, with its focus on skills empowerment, embodied
compassionate justice more clearly than the Philippines trip, which
leaned toward almsgiving. Structured service trips often prioritise
short-term relief, while long-term, relationship-driven models foster
autonomy and self-confidence.

Despite their differences, both countries share challenges such as
corruption, income disparity, and rich cultural vibrancy. Kenya's
internal divisions felt more acute, with opportunism more visibly
present.

Ultimately, | find fulfilment in empowering others. This experience
deepened my sense of purpose and revealed that true leadership
does not arise from privilege, but from empathy, connection, and
shared responsibility.
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53 BT

TEMANEIRIF D

Rediscovering Curiosity in Ghana

YE#& by Woody Wu Tai Yeung

>

‘
{
i
1

A 4% Ghana New Life College £EES3S i LIEYS
Dance exchange workshop

BREEAANERE-—RBERIENK
B — 4 a4 T BN EA B S8 B K
M~ 5 21 ERXK o BELUEE A SRS
E ERAF—RSERBZIK
IR T RLIBIENSR ©

B 2019 UK » £FTmAEEN -
EZHA KRB BE - BREOHR
B HF—RKRIBE Az RE
HEIETIRM B E TR
KEPEAZSHETRRETT BN
7R SHEENES  KETHER -
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This was my first time setting foot on the African continent—Ghana
became the fourth continent and the 21st country I've visited. But
unlike my usual solo travels, this was my first service trip, and it left a
lasting impression.

Since 2019, life had felt uncertain: exams, university, and the
pandemic all took their toll. | became mentally exhausted, drifting
through each day without reflection. | stopped questioning, stopped
caring. | lost touch with the part of myself that once wondered,
explored, and sought meaning in everyday life.




MR TE—Y) - SRIEE &
RBA - BERIRRE > EMATHR
BRAREWES - Bif > HEEE
BEXNBE  SPAXNREIFEE
o BEMARNHE > EEHRREE
FRENBE—FRZRBIA > S
BC-

REHE > ERFELLER > mEX
EWFE D o A > RFRBERTE
BCHEAME  MEME - HERKR
BBR « EANERZ D Z
Hit g - REMBUAR R - Mg
BMEREREAERANEREARE
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Hp—E$RETHNEZ] > 27 New
Life College ? Z IR E 18 4F & D AU &
o s#AKIBRE TSR
% BREMNEZRRESH 7K -
FKAABE > RRECEEEA/FTAHN
WE > WEHMAELERER - BIREE
#* > BMERMU/NME AR > thie
WRIELRE o

BUZ N Benjamin FEBERIE : £
BREZNERT > RMAMEAEER
0?7 EREEALOE - BIRER
2R FFOAREREENER
MmeEkREPHEE —EFEERER
Bt b HEEER ©

A EPXTE Shekinah Clinic B BB
Team helps with food packaging

Ghana changed that. The daily experiences, people | met, and
stories | heard reignited my ability to reflect and observe. Each
night, | processed the day's emotions and prepared myself for new
challenges. Conversations with locals pushed me to ask deeper
questions—not only of others, but of myself.

| realised that when we stop questioning, we lose our curiosity.
In Ghana, | began to think more deeply about what | have and
what | know. | was grateful for teammates, the local community,
and the pastors who shared their insights on society, religion, and
politics. Their perspectives helped me see just how complex and
interconnected the world truly is.

One moment that stood out was sharing at New Life College.
| spoke about rediscovering curiosity. Though | doubted whether
| could inspire anyone, the students’ applause moved me. | realised
that my story—something | had once taken for granted—could
hold meaning for others. It reminded me that even small, personal
experiences can carry weight and offer hope.

A student named Benjamin asked, “Given the gap in resources,
how can we develop curiosity?” | didn't have an answer at
that time. But now | would say this: curiosity isn't born from
abundance—it grows from questions, even in the most barren soil.
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OUR ACCOMPLISHMENTS
RX SR

EFEZHEERAY
Last Year Total
No. of people served '

BEF2EK#RIEE YGD Programme Summary

EFRIRAERE
Last Year Total Person
Encounter Hour Count

BEEKERER B fd SHAH FEERTEY

YGD Programme Time Period No. of participants  Person encounter Hour

M — 2 RBEFRBHRRZIK

Glocal Youth Service 51202472024 [ (35%) 2500
Expedition to Ghana

project One dentity ——BREEH o204 - 62025 60
quritjecc‘t’mtgfﬂw n2024-7205 4D (80%) 8560
secctoutn sy scheme  12024-62025 B (25%) 10w
:;3\’/?;; %r;is'de”my TR 0024 - 672025 8 168
Greeing ord esgn Compeion. 322462025 9OF 509
V%cff& Ritil% an Event 6/2025 1 oo 200
fout posora e seminrs 720247002025 228 a5

g

*BENEWNEMBEERE * The guest audience (local youths) participated sharing sessions

\
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OUR ACTIVITIES
SEBhEESR

04 GHANA - NEW LIFE COLLEGE & SHEKINAH CLINIC

1

BREDEE2RARRERIS

Team member shares aesthetics and photo editing Skills
BB TE BN E BY) Team assists with cooking

BB ERBREEY FERENER

Team helps distribute food to residents in need
EPXEL New Life College BBAE3Z7 Team interacts with students

[0 Z A 2 FikF R FRE

Team shares experiences from their journey in Ghana

[ B 7 B AR T S R A M A A

Team assists Pastor with tree planting near the school

E B —EREEHEY) fufu

Team makes local dish “Fufu” together
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OUR ACTIVITIES
SEBHEESR

CArtREfugee BR{E 2 325t EEEE 2025
CArtREfugee Postcard Design Competition 2025
8 BPERAEFRE

Exhibition of winning and shortlisted works
9 fE#E3& Award Ceremony

ey

Project Just-Comp - 3Ef2& Philippines

10 EFBREEHTH Kids International BB
Team and missionaries photographed at Kids International

11 CCT #788IFsh Street Outreach with CCT

“ BERIRAELE
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Project Just-Comp - H 1 - Kenya
12 EBKEL Digital Hub 2B 8%
Team with Digital Hub students
13 Kibera Digital Hub &
Team Takes photos at Kibera Digital Hub
14 BFRESREESTEFEN

Team shares Chinese culture through calligraphy
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OUR PARTNERS

Fe M9+

IV S 1EH%AE Overseas Partner Organisations

* CCT Group of Ministries, the Philippines

+ David Abdulai Memorial School (DAMS), Ghana
* Kids International Ministries, the Philippines

A S{EES(E Local Partners

- TEEMEB T AHE AOG Tai Po Church

#F5E R F Branches of Hope
EHEHENITE Christian Action

* New Life College, Ghana
* Sawafrica, Kenya
* Shekinah Clinic, Ghana

$REIERE B S Fairview Park Christian Church

EEEEHHESHE

AEEREMIZEY

Hong Kong Christian Councils Justice and Social Concern Committee
EBSKRIEEE REERE Hong Kong Society for Asylum Seekers and Refugees

EFAREE Hong Kong Union Church
Island Evangelical Community Church
1B E Jubilee Ministries
FLBEEfEEE Kowloon Union Church
RiverGrace
B0 {EZIE St. Andrew’s Church

EHBEHE RiverGrace International Hong Kong Evangelical Church

hEREBHEE(FE The Church of Christ in China Wan Chai Church

N

LOOKING FORWARD

AU B
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O HREEBILTAE - BIFRRE
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EMtRmESHRENLD > ABE—ZH
2 TaW e BRERRG > BIEETLH
72025 FF 9 HIERAE R o #AERA

BEmNER  BEXARKREENWNEL

IE o ZERBEFTFLRH « BXERE
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HENERPEHRF o

FEHERBIEP > HPNERIR LR
AR FHEFRBH - HAIBMTERERH
HEY T4 — 23K IRBSIERBMER
A RIEEEE TREHAE LU
AT SIEE T o

As we reflect on this vibrant year, we are filled with gratitude
for every youth, partner, and community that journeyed with
us. Together, we have built a legacy of justice, compassion,
and hope.

With deep humility, we also acknowledge that this chapter
is coming to a close. Due to funding constraints, the ministry
will be formally terminated in September 2025. While this
marks the end of an organisational reason, it does not mark
the end of the impact. The seeds sown through years of
youth engagement, cross-cultural service, and community
transformation will continue to bear fruit in the lives of those
who have been part of this journey.

As we transition, we remain committed to supporting
youth and partners in new ways. We look forward to
exploring fresh expressions of glocal service and leadership
development, trusting that the spirit of this ministry will
live on in new forms and new places.

FERS 47
Annual Report 2024-2025




YOUTH GLOBAL NETWORK LIMITED

BOARD OF DIRECTORS
FEERNKARAFNEFTENRE

XE BRILZESRE

Chairperson  Mr. CHAN Lambert Lap Yip

BlE RENE

Treasurer Mr. CHEUNG King

WE mwEL L

Secretary Ms. LING Ling

R BREIESTE

Directors Mr. CHAN Kelly Ka Yiu
g+
Dr. HO Sai Mun Stanley
REEL L
Ms. LEUNG Yuk Sim Catherina
EifEkE
Mr. LIU Yui Cheong Oscar
28 Eogun

Ms. SUN Yue Evangeline
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FINANCIAL HIGHLIGHTS
MISIHE

HHEBEWE

Income and Expenditure by Category

WA i Bi%/ (TED

Income Expenditure Surplus / (Deficit)
BT HKS BT HKS HBIT HKS
Mg £33 4 o 5,332,823 5,068,550 264,273
Coffee for Life

BEAMZERE (8E) 3,406,844 3,406,844

Youth Local Development (Kam Tin)

miRELEay 4,702,018 4,802,130 (100,112)
Coding for Life (Project-C)

BERER (BE®) 193,047 785,328 (592,281)

Youth Global Development (Endowment)

ZEKEMBES  BREUBSEEES 133,637 190,163 (56,526)
Ellen Choi Scholarship Fund / Choi Chun Yi Kum Charity Foundation

BRKE 2,111,849 2,050,541 61,308
General

JEE 488X Sub-total by Category: 15,880,218 16,303,556 (423,338)
B8 T## Secondment: 966,702 966,702
FH%EE Adjustments: (366,285) (366,285)

448 Total: 16,480,635 16,903,973

(FE) (Deficit): (423,338)
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‘~ FINANCIAL HIGHLIGHTS 4352

FHBHRERESEEREEBERABBE 2025 F 6 A 30 BNFEMHRS - ZMBREHERRESHMTAERZ  TBRRETEFEE

R - FIASREMUBTAEW -

These financial highlights are based on Youth Global Network Limited's financial accounts for the year ended 30 June 2025. The full audited financial
statements by Philip Poon & Partners CPA Limited are available upon request. All figures are in Hong Kong Dollars.

R R Hth 2 EER

Statement of Profit or Loss and Other Comprehensive Income

WA

HEHEEO

=R

DN PIRRRE B tkE TS U A
EERA

HAtheA
BFEERHERERKRA

HRHE T RAERAN
BIRIRF &R

A

il

BT#HERANERREER
BERITHEHR

DNPIRRRE B tkE TImSH & B
1]

wE®
BFEENEMERXH
HRETER

£k

2F (FH) / BEF

AEm (W) /A

5% Note:

(1) FEEEEEBEIERIEEKRREH 2 BB 3,650,506 7T (2023-24: 3145962 BT ) ©

Income

Project Sponsorship ®
Donations

Café and Roastery Income
Fee Income

Miscellaneous Income

Income for Youth Global Network Projects

Reimbursement of Personnel Costs and
Service Fee (HR) for Secondment

Total Income

Expenditure

Personnel Expenses

Project and Administrative Expenses
Cost of Café Sales and Roastery
Sponsorship Granted

Depreciation @

Expenditure for Youth Global Network Projects

Secondment Expenses

Total Expenditure

(Deficit) / Surplus for the Year

Total Comprehensive (Expense) / Income

2024-25 2023-24
BIT HKS BIT HKS
3,650,506  22% 3242432  18%
6,000208  37% 8180279  46%
3,505864  21% 3371475  19%
1,699,805  10% 1,338,743 7%
657550 4% 645629 4%
15,513,933  94% 16,778,558 94%
966,702 6% 1,034,463 6%
16,480,635 100% 17,813,021 100%
10,420,041  62% 1191756  61%
3877787 22% 4313138  24%
726125 4% 723409 4%
89,833 1% 181,205 1%
823485 5% 789768 4%
15,937,271 94% 17,199,276  94%
966,702 6% 1,034,463 6%
16,903,973 100% 18,233,739 100%
(423,338) (420,718)
(423,338) (420,718)

Project sponsorship for the year included HK$3,650,506 sponsorship recognised from the deferred income (2023-24: 3,145962).
(2) AEEBEBIFEGIE (o) HEMBRHITEL 320,082 7T (2023-24: 318,508 7T ) K (b) BB EITE £ 503,402 H7T (2023-24: 503,402 T ) °

Depreciation for the year included (a) HK$320,082 for plant and equipment (2023-24: HK$318,508) and (b) HK$503,402 for right-of-use assets (2023-24: HK$503,402).
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ISR RREZE 2025 F6 H30H

Statement of Financial Position as at 30 June 2025

ERBEE™

MEEE
mEaEe
REEEFE

IERBERE®
HEFE

RRER

AN P £ 4
BEEKER (BE)
SEAMER (8RE)
BEKEREES®

Non-Current Assets @

Current Assets
Current Liabilities @

Net Current Assets
Non-Current Liabilities ®

Net Assets

Accumulated Surplus

Coffee for Life

Youth Global Development (Endowment)
Youth Local Development (Kam Tin)

Ellen Choi Scholarship Fund ®

BEESHENRIENE 2 BRFEMEENRART -

Funds are recorded to support the respective ministries in long term according to the designated purposes of donors and sponsors.

5% Note:

2025
AT HKS
747,543

12,178,555
3,687,956
8,490,599

4,602,928

4,635,214

(50,752)
394,359
(22,851)

4,314,458

4,635,214

2024
7T HKS

1,544,247
16,205,009

4,667,392
11,537,617

8,023,312

5,058,552

(11,949)
130,087
569,430

4,370,984

5,058,552

(1) TFEEFRBEEE—REFZERABEER 361,625 BT (2024: 865,027 BT MMHRAEHE T R—REEZFERAREE ) o
Non-current assets for the year included HK$361,625 right-of-use assets for General (2024: HK$865,027 right-of-use assets for Coffee for Life and General).

(2) TEERSAEOIE () —AREFZEEEME 141,000 BT (2024: 524743 BITWBHRERET R—AREFZHEEE ) Kk (b) FEXRMERRE
BUSEHSES YIRS 3,220,837 BT (2024: 3,511,864 B EEAMERE , SR RAIRABREGUSTESES)
Current liabilities for the year included (a) HK$141,000 lease liabilities for General (2024: HK$524,743 lease liabilities for Coffee for Life and General), and (b)
HK$3,220,837 deferred income for Youth Local Development and Choi Chun Yi Kum Charity Foundation (2024: HK$3,511,864 deferred income for Youth Local
Development, Coding for Life and Choi Chun Yi Kum Charity Foundation).

AEEIERBEERIE (o) —MEMFZHERMEH 257123 BT (2024: 398124 BT —MEBEZHAEEE ) &k b) BETHMBERBEUSHERES
ZIEHAER 3L 3,761,955 HBTT (2024: 6,691,676 BTN EERMEERREUBHEES ZIEHAKE ) ©
Non-current liabilities for the year included (a) HK$257,123 lease liabilities for General (2024: HK$398,124 lease liabilities for General), and (b) HK$3,761,955

deferred income for Youth Local Development and Choi Chun Yi Kum Charity Foundation (2024: HK$6,691,676 deferred income for Youth Local Development
and Choi Chun Yi Kum Charity Foundation).

EEKEMBESOERBUBTEELS -
Ellen Choi Scholarship Fund included Choi Chun Yi Kum Charity Foundation.

FERS
Annual Report 2024-2025

51




OUR MILESTONES

FKFIRVEER

06/2013

organisation in HK

06/2013
& I FERIK
BEEE ET
BARHRESFTF
Re-established the
Endowment for Youth
Global Development
(EYGD) under YGN

52 BEDIRMELE
Youth Global Network

IERRIL > REREMAIEEFEEEEE

Founded as a non-profit-making charitable

4
( = REES ‘
(?c?ft&h%o%'?ﬁork RS E S i

ENDOWMENT FOR
YOUTH GLOBAL DEVELOPMENT

FEE2URARES

07/2016

FREEE N REIK TS

Commenced Project C - Creative Coding for Change

05/2016

Established Kam Tin
Glocal Youth Hub

06/2016

(IR SR ESN S FaE
B9 e FER &M
MF =GR TS SR RY
HEMESA

The “pay-it-forward”
community café at
Kam Tin Youth Hub
started serving the
community and young
people of Kam Tin.

05/2015-05/2024

B3z R EEEN SXALEE
Established Kam Tin Glocal Cultural Hub

09/2017
HBSICEEEESE T IR B
wWEBFEFRLOMT

Our new Cultural Hub is

located in the reconstructed
Kam Tin Youth Centre

10/2017

R ZERIE Ot T By
Alternative MM =E B2
Alternative Café opened on G/F
of Breakthrough Centre, Jordan

01/2017

IR R ES) S FEEERY Alternative
e[y e[

Alternative Coffee Lab at Kam Tin

Youth Hub began barista training
1 [ Awind BIL




12/2017 11/2019

FRILTY TR A s THRES) S_EE T EaETERES) B > UINREEA
RUESZIRMGFELGHET - 89 Twell Huby IETURAZE ©

Established the “Coffee and Life Ministry The second supported café by “Coffee and Life Ministry Fund” -
Fund’, providing funds to support coffee “Well Hub" in Bangkok, Thailand was officially opened

for life ministry
06/2020
08/2019 BB SRR BRI RS ENER R RS ERETS

RRREEER T Sponsored by Innovation and Technology Bureau, Innovation and
Technology Fund for Better Living to develop youCodia platform

_ 10/2020
y’l:l uCodia IRIMEB B ) BaA [EE2IEE)

The Chinese name of Youth Global Network was changed

Established youCodia Academy

YOUTH GLOBAL NETWORK
r BEERHRBP B

8/2023

MERFHEES S FE) > F84 T—/’)
The name of “Kam Tin Youth Hub"
changed to “A Few Moments”

5

a few
moments

09/2019 04/2022

HEBABHERAENRHERAR RO Alternative BIMERLE T35 R 32
SEHE B RRIERE R R EITE © Established Alternative Roastery Lab
Commenced “Coding for Community Project”
with Centre for Information Technology In
Education, The University of Hong Kong

05/2019

B ML aETHRES) BB > U
B2 iEg 2 NIEmEmE) EXNRE -

The first supported restaurant by “Coffee and Life
Ministry Fund” - “Manna” in the Kwun Tong Swatow
Baptist Church Building was officially opened

07/2021

12/2017 (2 IRABE ) BB
. ‘ SRAR O
BEEKERESRE B FIEIIEE Project Just-Comp Youth Global Network was relocated
Endowment for Youth Global Development Youth training
project “Project Just-Comp” was launched.
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& Tel : (852) 2885 8599
Whatsapp : (852) 9545 8577
EH Email : enquiry@ygn.org.hk
484k Website : www.ygn.org.hk
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14th Floor, Breakthrough Centre,

191 Woosung Street, Jordan,
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